Department of Pesticide Regulation
FY 2001/2002 Prioritization Plan

I ntroduction

This Prioritization Plan isintended to assist County Agricultural Commissioners (CACs) and Liaison
Senior Pesticide Use Specidists (seniors) devel op Negotiated Work Plans (NWPs) that address
datewide pedticide priority issues and to outline the Department’ s program initiatives. Thisis a guidance
document, not amandate. CACs will continue to have flexibility in developing NWPs that address their
locd needs aswdll as statewide priorities, where appropriate.

Coordinated pesticide use enforcement efforts result in better statewide compliance levels; prudent
resource alocation; and clearer communication between the Department of Pesticide Regulation (DPR)
and the CACs. Improved communication will promote stronger rel ationships and congructive dialogue
with the CACs on enforcement and compliance assurance activities.

The Prioritization Plan is presented in two sections: Suggested CAC Initiatives and DPR Initiatives.
Each section contains three parts: Compliance Improvement, Program Development and Training
Initiatives. Order does not denote importance. Although the following priorities are of equa weight
Satewide, they will vary in importance and applicability in individud counties.

SUGGESTED CAC INITIATIVES

|. COMPLIANCE IMPROVEMENT:

1. Improve statewide compliance with personal protective equipment requirementsin 3SCCR
and on pegticide labels.
a) address Compliance Assessment recommendations where gppropriate
b) implement outreach programs that include information on employer ligbility to
enforcement action
c) implement ingpection drategies which target violators
d) enforce violations appropriately

2. Improve statewide compliance with field worker safety regulations and related pesticide
label requirements such as hazard communication and display of application specific
information.

a) Peform fidd worker safety ingpections in conjunction with headquarter record ingpections
b) address Compliance Assessment recommendations where appropriate
c) implement outreach programs that include information on employer liability to

enforcement action



3.

4.

5.

6.

1.

d) implement ingpection srategies which target violators
e) enforce violations appropriately

I mprove statewide compliance with closed system requirements. Increase DPR and CAC
under standing of the sour ces of closed system compliance problems.
a) implement outreach programs that include information on employer liability to
enforcement action
b) document engineering incompatibilities between closed systems and pesticide containers
and/or labeling and provide to DPR
c) document violations and take enforcement action when appropriate

I mprove statewide compliance with backflow prevention regulations,
a) implement outreach programs that include information on employer liability to
enforcement action
b) implement ingpection strategies which target violators

Reduce the number of pesticide drift incidentsthat result in human exposure,
environmental contamination, or property damage.
a) implement outreach programs which include information on employer liability to enforcement
action
b) develop permit conditions to address sendtive areas
c) develop pregpplication and gpplication ingpection plans to address sengitive sites

I mprove statewide compliance with chemigation requirements.

a) implement outreach programs that emphasize the unique requirements of chemigation as an
gpplication method and that include information on employer ligbility to
enforcement action

b) document violations and take enforcement action when appropriate

c) Implement afocused activity for Chemigation Compliance Evauation based on the attached
Chemigation Compliance Evauation and list of priority counties developed by the
Environmenta Monitoring Branch (attached).

|. PROGRAM DEVELOPMENT:

Improve statewide consistency in conducting Pest Control Use M onitoring and Record
Inspections. I mprove statewide consistency in follow-up activities, including inspections
and enfor cement actions.

a) conduct an audit of decision reports and review written justification policy

b) review civil pendty program for compliance with Enforcement Guiddines

I mprove the consistency, timeliness, and quality of investigations statewide.



a) complete dl episode investigations within 120 days or notify Senior (PRENF —097)
b) completedl priority episode investigations within 60 days or notify Senior
¢) reduce the number of episode reports returned for correction by DPR staff
d) review past sample and evidence collection problems and address
3. Maintain monitoring of fumigant applications:
a) implement the Methyl Bromide Risk Management Plan (June 22,2001)
b) prioritize pregpplication and goplication ingpections of fumigations near sengtive Sites

4. Implementation of Site Identification Procedures:
a) implement Ste identification procedures developed by the Permit Mapping
Deveoper Group for both geographic information systems (GIS) and non-GIS
sysems

5. Complaint/Incident Tracking:
a) devedop and maintain atracking system that includes dl complaint and incident
investigations
b) make complaint and incident information available to DPR
c) review complaint information quarterly to identify trends
d) utilize complaint information to develop program improvements and outreach when
appropriate

[1l. TRAINING INITIATIVES:

a) coordinate with the Liaison and evauation Senior to implement a DPR/CAC ingpection
overview schedule for dl ingpectors to address CAC ingpection training needs for the year
based on pesticide activity and Compliance Assessment data

b) incorporate training provided by contract hearing officer to improve investigation case files
and ACP hearing presentations

C) review episode reports and provide investigation planning training and individud training
when appropriate

DPRINITIATIVES

|. COMPLIANCE IMPROVEMENT:

1. Improve statewide compliance with per sonal protective equipment requirementsin 3CCR
regulation and on pesticide labels.
a) DPR outreach program:
i) determine causes/types of PPE violations to target statewide outreach efforts to sources of
problems;
ii) assst commissonersin developing outreach programs,
iii) distribute outreach programs developed by commissioners through the Focused Activities.



b) review and revise inspection forms and procedures
c) focus DPR overviews on employee handler activities.

1) utilize the Compliance Workgroup to review and analyze overview inspections
d) promote the Pesticide Workplace Evauation Program (WH&S).

. Improve statewide compliance with field worker safety regulations and related pesticide
label requirements such as hazard communication and display of application specific
information.
a) DPR outreach program:
i) determine the causes and types of field worker safety violationsto better target
efforts,
i) focus on grower/industry groups, employee organi zations,
iii)collaborate with public entities, such as the University of Cdifornia, loca hedlth
departments, and commissioners.
b) ingpection procedures review (Enforcement Initiative):
i) survey commissioners for input prior to review
i) review/revise Ingpection Procedures
¢) focus DPR overview ingpections on field worker safety ingpections.
i) utilize the Compliance Workgroup to review and andlyze overview inspections

. Improve statewide compliance with closed system requirements. Increase DPR and
commissioner under standing of the sour ces of closed system compliance problems.
a) survey commissoners for input prior to development of closed system training module
i) review Pedticide Safety Information Series.
b) request documentation of engineering problems from the commissoners. Usethis
information to pursue the closed system engineering and pedticide labeling problemsa the
date and nationd levels,

. Improve statewide compliance with backflow prevention regulations.
a) survey commissioners for input prior to development of backflow prevention training
module
. Reducethe number of pesticide drift incidentsthat result in human exposure,
environmental contamination, or property damage.
a) drift Issues Workgroup (commissioner and DPR members):
i) develop new drift prevention regulations
i) review new technology and stewardship programs.
iii) expand to include externd stakeholders after initid proposa
developed.
b) Drift Initiative Work Group (DPR saff):
i) review and darify current laws and regulations,
i) issues drift policy letter



¢) Procedurd Manuds (Enforcement Initiative; People and Pesticides Report):

i) review Investigation and Sampling procedure manuas.
i) survey commissioners for input prior to review
iii) revise manuds
iv) develop procedures specific to drift incidents, including complaint
response;

d) DPR overview/participation in commissoners investigations.

€) investigation procedures training:
1) provide commissioners investigation support as needed.
ii) prioritize training for new commissioner saff or based on DPR’'s
investigation reviews.

6. Improve statewide compliance with chemigation requirements.

a) provide assgtance to the Environmenta Monitoring Branch with chemigation training for
the commissioners

b) emphasize the unique requirements of chemigetion as an gpplication method

¢) promote uniform enforcement for violations of chemigation requirements

d) encourage and support sdected counties to include the Chemigation Compliance
Evauation developed by the Environmenta Monitoring Branch in their Negotiated
Work Plan as afocussed activity. (Chemigation Compliance Evaluation and ligt of
selected counties attached)

II. PROGRAM DEVELOPMENT:

1. Improve statewide consistency in conducting Pest Control Use Monitoring and Record
Inspections. I mprove statewide consistency in follow-up activities, including inspections
and enfor cement actions.

a) review and revise exigting policies and inspection procedures

b) DPR overview activities.

) overview new and experienced commissioner staff members.

d) use information from overviews, county eva uations and the compliance assessment to
assess commissioner training needs.

i) provide training where need exists and DPR resources are available.

€) devel op databases cgpable of identifying statewide compliance trends (violation,

enforcement, and compliance activity tracking).

2. Improvethe consistency, timeliness, and quality of investigations statewide.
a) invedtigaion traning:
i) WH& S intends to provide Pesticide lliness/Injury Investigetion training for
FY 2001/2002.



i) review current investigation procedures
iii) evauate the value of a“train the trainer” program for commissoners
b) DPR oversght:
i) conduct overview activities (participate in investigation);
i) document results of DPR investigation reviews (i.e., how many investigations
were returned to the commissioners and why).
d) deveop satewide investigation/incident tracking system:

3. Implementation of Site | dentification Procedures:

a) DPRwill assgt the commissionersin converting to the new procedures upon request.
b) DPR will evduate the PUR data for improvementsin data accuracy and to investigate
methods to improve compliance with reporting requirements.

4. Complaint/Incident Tracking:

DPR intends to work with CACs to adopt a standard protocol for tracking incident investigations and
complaints. DPR will develop acomplaint form and list this form on the external Web page. Completed
complaint forms will be available to DPR gaff. DPR and counties will review complaints on a quarterly
basis to identify trends and develop recommendations for program improvements or outreach needs.

[1l. TRAINING INITIATIVES:

1. Written Policy Review:

As part of the Enforcement Initiative, DPR will prioritize the review, revison, and consolidation of al
written policies and procedures. DPR is committed to making DPR information widdly available
through hard copy and over the externd Web site. Commissioners should document the problems they
encounter implementing written policies and procedures and provide written recommendations for
specific improvements.

2. Implementation of new Ground Water Protection Regulations:

DPR will conduct outreach and training to prepare the commissioners for the next phase of ground
water protection starting in January 2002 (change from pesticide management zones to ground water
protection areas and increased mitigation measures). The commissioner will need to estimate and track
new duties to develop new funding sources.

3. Other Training Goals:
a) investigation procedures training
i) prioritize training for new commissioner saff or based on DPR'’ s investigetion
reviews
b) evduate the vaue of a“train thetrainer” program for commissoners



i) revise and update exigting training modules
i) develop procedures specific to drift incidents, including complaint response
iii) develop aclosed system training module
iv) develop a backflow prevention training module

C) useingpection overview information to assess commissioner training needs:
i)provide training where need exists and DPR resources are available.



Chemigation Compliance Evaluation
Focused Activity Plan

Example

Background

For chemicals registered with application through irrigation systems (chemigation), the

U.S. Environmental Protection Agency requires label language that specifies equipment that
must be present to protect water sources from contamination due to backflow. Recent incidents
involving chemigation have included contamination of ground water and bird kills with follow-
up inspections indicating a range of problems from non-compliance with label language to faulty
devices. While some counties inspect chemigation sites for compliance if arestricted use
pesticide is applied, inspections are generally not conducted for non-restricted use pesticides.
Over 100 active ingredients and over 300 separate product labels have been identified with a
chemigation label, many of which are non-restricted use pesticides. The goal of this project isto
develop a process to identify chemigation sites and then to initiate inspections of a portion of
these.

Training

For compliance with chemigation requirements, county staff will attend the chemigation training
course provided by the Center for Irrigation Technology. The course is designed to focus on
enforcement aspects of the label and will describe and illustrate the key equipment components
of a chemigation system.

Chemigation Site I nspections Description

For the 2002 permit season, the county will collect and record information that can be used to
identify chemigation site locations for both restricted and non-restricted use pesticides.
Department of Pesticide Regulation staff has identified alist of pesticide products that contain at
least one label for chemigation application. The use of this list will be evaluated as an aid in
identification of permit applications that use chemigation. A portion of identified sites will be
inspected and evaluated for their level of compliance. Some concurrent inspections with
Enforcement staff will occur.

Chemigation Site | nspections Action Plan

a. ldentify chemigation sitesin the county. One possibility is to determine sites through a
grower survey conducted at permit application. Attachment A contains proposed
guestions.

b. On permit maps for each county, record site locations and other pertinent information,
such as chemical used, restricted/non-restricted use, crops, application timing.

c. Inspect five percent of chemigation sites in the county or a minimum of five sitesto
determine the level of compliance with chemigation equipment requirements.

Project Report
County Agricultural Commissioners will provide a report that documents completion of the
action plan for training and chemigation site identification.



Attachment A

Proposed Questions for Growers Applying for Permits

Do you inject or plan to inject any pesticides through your irrigation system?

Do you apply fertilizer through your irrigation system?

Which pesticides—DPR has a list of pesticides that allow for chemigation that could be
compared with those listed on a permit?

Which crops?

When do you plan to inject?

Do you contract out with a company to do the injection for you? If so, what company?
Where is your chemigation site located? Identify it on your permit map(s).

| nterested Counties
Monterey

Napa

Sonoma

Amador

San Luis Obispo
Ventura

Possible Counties
Mendocino
Fresno

Kings

San Joaguin
Stanidaus

Tulare

San Mateo

Santa Clara




Negotiated Work Plan Process

Negotiated Work Plan Process:

The following outline is meant to be a GENERAL guide only. The most important eements are: locd
and date pedticide use enforcement (PUE) program review; priority issue identification; finding the best
activities to address the priority issues, and resource evauation and alocation.

1.

Review your local or regiona PUE program for potentia and ongoing trends - i.e., review results of
investigations and ingpections over (x) year(s); types of compliance and enforcement actions taken,
restricted materia permit issues; loca political issues, €tc.

Determine your locd or regiona priority issues and compare them with the suggested county
initigtives identified in the Prioritization Plan.

Determine the resources you expect to have available for PUE activities for the duration of the work

plan:

1. What resources are needed for your Arequired activities such as restricted material permit
evauaion/issuance; invedtigations, county regigtration activities, noncompliance follow-up
activities, pesticide use report review and collection; etc.?

2. How much do you need to devote to your Acore program( such as surveillance; random
ingpections, annud training and outreach activities; etc.?

3. How much isavailable for your Adectivel activities, or those that can be applied to the priority
issues identified in the your Negotiated Work Plan? Thiswould include outreach and training to
new stakeholders, focused inspections; research activities; etc.

Choose priority issues based on your review. It is acknowledged that unexpected issues can have a
profound impact on a county agriculturd commissoner’s (CAC's) dlocation of resources among al
the CAC programs.

| dentify the activities that will addressthe priority issue. Try to include deliverables and time frames
wherever possible.

Negotiate the plan with your Department of Pesticide Regulation (DPR) Liaison.

Mest regularly with your DPR Liaison to discuss progress and difficulties and dert your DPR
Liaison to any changesin atimey manner.



