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Purpose of the 
Budget and Budget 
Justification

• Grant budgets are provided 
for reviewers to understand 
in greater depth the value of 
the project. 

• Budgets serve to 
demonstrate that a project's 
costs are appropriate and 
that the described work has 
been well planned.



Definitions
Direct Costs
• Costs which can be identified specifically with a particular grant project, and which can be directly 

assigned to grant activities.
• Examples: lab consumable costs, postdoc or researcher salaries, travel costs 

Modified Total Direct Costs (MTDC)
• Includes all salaries and wages, fringe benefits, materials, supplies, services, travel, consultants, and 

subcontractors (up to the first $25,000 of each subcontractor).

Indirect Costs
• Percentage of the MTDC that covers costs of conducting business that cannot be identified readily and 

specifically with specific grant projects or with a specific grant activities. 
• Examples: building maintenance, support services, library operations, administrative services



Overview of the Budget and Budget Justification
• Budgets and budget justifications must be 

submitted using the provided scope of work and 
budget section of the proposal application and the 
associated budget tables worksheets.

• Applicants may use internal software to prepare 
the budget calculations; however, values must be 
transferred to documents provided in the 
application materials. 

• DPR manually verifies all values listed in the budget 
using the numbers provided in the budget 
justification. 



Overview of the Budget Tables Worksheet
• A separate budget tables worksheet must 

be completed for the main budget, each 
subcontractor, and each subrecipient.

• The budget tables worksheet is available 
to be downloaded as an Excel document.

o Submit completed worksheet(s) as Excel 
documents.

• Proposal application budget table and 
budget justification values must match the 
associated budget tables worksheet(s).



Main Budget Table

• Intended to be an overview of 
the costs allocated to each 
budget category for each year 
of the project.

• The amount of personnel, 
travel, materials and supplies, 
etc. for each year must be 
entered into the appropriate 
categories.

• Enter costs to the nearest 
whole dollar using values from 
the budget tables worksheet.



Main Budget Table 
(continued)
• Totals in the worksheet will be 

rounded up for values ending in 
$0.50 or greater, and down for 
values ending in $0.49 or less.

• The total costs per year and 
total costs for the overall 
project period must add up 
correctly.

• All budget values must match 
what is calculated via the 
required budget tables 
worksheet(s).

• All values must be fully justified 
in the budget justification.



Main Budget Table
•Fill out the name of the principal investigator and their organization.
•Do not change the project dates, but do plan costs appropriately based 
on the start date: 

• Research Grants projects begin 7/1.
• Alliance Grants projects begin 9/1, making Year 1 only 10 months.



Main Budget 
Table: Personnel

• To receive grant funds as personnel, staff must be 
paid through the same organization as the principal
investigator.

 

• Otherwise, they must instead be listed as 
subcontractors.

• Combine salaries and fringe benefits for all 
individuals being paid through the principal 
investigator’s organization on the personnel line. 

• Ensure that salaries and fringe benefits are 
calculated in Year 1 using the correct start date.

• Research – 7/1

• Alliance – 9/1



Main Budget 
Table: Travel
• Only travel within the state of 

California is allowed using grant funds.

• Any travel funded by the grant must be 
included in the budget table. 

• Combine all travel for all individuals 
being paid through the principal 
investigator’s organization on the 
travel line. 



Main Budget Table: Travel

• Travel and reimbursement for travel costs shall be in accordance with the 
appropriate policies:
• Non-UC/CSU applicants must adhere to the CalHR travel policy found at: 

https://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx
• UC applicants must adhere to the University travel policy found at: 

https://www.ucop.edu/central-travel-management/resources/index.html
• CSU applicants must adhere to the University travel policy found at: 

http://www.calstate.policystat.com/policy/10083590/latest/

• Federal or tribal agency applicants should reach out with any specific travel 
policies or questions prior to submitting a proposal application.

https://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx
https://www.ucop.edu/central-travel-management/resources/index.html
http://www.calstate.policystat.com/policy/10083590/latest/


Main Budget Table: 
Materials and Supplies

• Combine all materials and 
supplies (e.g. laboratory 
consumables, tools, compost, 
software subscriptions, etc.) on 
the materials & supplies line.

• The addition of materials (if not 
included in the approved 
budget) may require a grant 
amendment. 



Main Budget Table: 
Equipment

• Equipment is defined as: 
o having a useful life of at least one year, 
o having an acquisition unit cost of at least $5,000, and 
o having been purchased with grant funds. 

• Equipment is also defined as any products, 
objects, machinery, apparatus, implements, or 
tools purchased, used, or constructed within the 
grant, including those products, objects, 
machinery, apparatus, implements, or tools from 
which over thirty percent (30%) of the equipment 
is composed of materials purchased for the grant. 

• Combine all equipment costs on the equipment 
line.



Main Budget Table: 
Rent

• Combine all rental costs (e.g. facility 
rental, item rentals, etc.) on the rent 
line.



Main Budget Table: 
Subcontractor

• A subcontractor is an independent entity 
that will be collaborating with or providing a 
service to the applicant to complete the 
objectives of the grant. 

• Recall that if staff cannot receive funds 
through the principal investigator’s 
organization, they must instead be listed as 
subcontractors.

• Combine all of a given subcontractor’s costs 
into the subcontractor line (including 
indirect costs).



Main Budget Table: 
Subcontractor

• Note that each subcontractor will need 
a completed budget table worksheet, 
budget table, and a budget justification. 

• If a project includes multiple 
subcontractors, each subcontractor 
must have their own line in the budget 
table.



Main Budget Table: 
Subrecipient

• Subrecipients are a specific classification of 
subcontractor that applies to UC/CSU applicants 
only. 

• Applicants should refer to their UC or CSU 
institution for guidance on whether a 
subcontractor meets the criteria of a subrecipient.

• Unlike subcontractors, no indirect costs are 
allowed for subrecipients in the main budget.

• Like subcontractors, subrecipients should have 
their own budget line of all costs, including 
indirect, as well as have their own budget table 
worksheet, budget table and budget justification.



Main Budget Table: 
Other Direct Costs (ODC)

• Provide a cost breakdown for any other 
expenses (e.g. insurance, graduate 
student tuition, information technology 
costs, etc.) on its own ODC line. 

• Note whether each given ODC is subject 
to indirect costs (Y = yes; N = no). 

• Add additional lines if needed. 



Main Budget Table: 
Total Direct Costs

• The budget table worksheet will provide 
summed direct cost values. Enter these 
on the total direct cost line by year and 
in total.



Main Budget Table: 
Modified Total Direct 
Costs (MTDC)

• The MTDC is calculated for each year by 
totaling all the direct costs that are allowed to 
have associated indirect costs, including all 
salaries and wages, fringe benefits, materials, 
supplies, travel, and subcontracts (up to the 
first $25,000 of each subcontract).

• Costs associated with equipment, capital 
expenditures, patient care charges, tuition 
remission, rental cost, scholarships and 
fellowships, the portion of any subcontract in 
excess of $25,000, and any subrecipient 
costs cannot be included in the MTDC 
calculation.

• Enter the MTDC (on a yearly basis and total).



Main Budget Table: 
Indirect Costs

• Enter the indirect (F&A – Facilities and 
Administrative) costs rate (as a 
percentage) used by your organization.

• Note that DPR allows a maximum rate 
of 25%. 



Main Budget Table: 
Indirect Costs

• Input the calculated indirect 
costs (on a yearly basis and total) 
from the budget table 
worksheet.
oThese values are found by multiplying 

the MTDC by the indirect costs rate.

• Note that DPR allows a maximum
rate of 25%. 

 



Main Budget Table: 
Total Costs

• Input the total costs per year from the 
budget table worksheet.

• Make sure to use the total direct costs 
rather than the modified total direct 
costs at this step.

• Calculate the total costs for proposed 
project period by summing the total 
direct costs and the indirect costs over 
the entire project period. 



Main Budget 
Table Example

• Ensure the total costs 
per year and total costs 
for proposed project 
period add up correctly.

• Ensure costs are entered 
to the nearest whole 
dollar. 

• Ensure the costs in this 
budget table match the 
budget justification and 
budget table 
worksheets. 



Main Budget 
Table Example

A sample scope of work and 
budget can be found on the 
proposal application 
materials website for each 
Grants Program, 
respectively.



Budget Justification

• Intended to fully justify the 
amounts in the main budget 
table and show transparency 
in the proposed use of public 
funds.

• A budget table worksheet 
must be completed prior to 
the justification.

• Values from the budget table 
worksheet should be entered 
in the appropriate categories.

• If a category is not relevant to 
a project, the text can be 
deleted and “N/A” can be 
entered. 



Budget Justification: Personnel



Budget Justification: Personnel 
Sample Budget Table Worksheet



Budget Justification: 
Personnel Example



Budget Justification: 
Personnel Salary or Wages

• Alliance Grant projects should budget for 10 months in 
Year 1 (start date of 9/1).

• Use salary or wages section of the budget tables 
worksheet to calculate costs.

• Place values in budget justification.



Budget Justification: 
Personnel Salary Examples

• Ensure that salaries and fringe benefits are 
calculated in Year 1 using the correct start 
date.

• Research Grant – 7/1
• Year 1 is 12 months
• aligns with top example

• Alliance Grant – 9/1
• Year 1 is 10 months
• aligns with bottom example

Research Example

Alliance Example



Budget Justification:
Personnel Fringe Benefits

 • Alliance Grant projects should budget for 10 months in 
Year 1 (start date of 9/1).

• Use salary or wages section of the budget table 
worksheet to calculate costs.

• Place values in budget justification.



Budget Justification: 
Personnel Fringe Benefits Example



Budget Justification: 
Total Personnel Costs

• Alliance Grant projects should budget for 10 months in 
Year 1 (start date of 9/1).

• Values in budget table worksheet automatically calculate.
• Place budget tables worksheet values in the total 

personnel costs section of the proposal.



Budget Justification:
Total Personnel Costs 
Examples

Alliance Grant projects should 
budget for 10 months in Year 
1 (start date of 9/1). 

Example



Budget Justification: 
Total Personnel Costs 
Examples

The yearly personnel totals and the 
personnel project total in the budget 
justification must match the yearly 
personnel line-item totals and 
personnel project totals in the main 
budget table and budget tables 
worksheet.



Budget Justification: Travel



Travel Budget Table Worksheet



Budget Justification: 
Travel Example

Input information from 
completed budget tables 
worksheet.



Budget Justification: Total 
Travel Costs Examples

• The yearly travel totals and the travel 
project total in the budget justification 
must match the yearly travel line-item 
totals and travel project totals in the 
main budget table and budget tables 
worksheet.



Budget Justification: Materials & Supplies



Budget Tables Worksheet: Materials & Supplies Example



Budget Justification: 
Materials & Supplies: Example

Ensure a complete justification of the project’s need 
for these items is included. 



Budget Justification: Total 
Materials & Supplies Costs 
Example

• The yearly materials and supplies totals 
and the materials and supplies project 
total in the budget justification must 
match the yearly materials and supplies 
line-item totals and materials and 
supplies project totals in the main 
budget table and budget tables 
worksheet.



Budget Justification: Equipment



Budget Justification: 
Equipment Example



Budget Justification: 
Equipment: Example

Ensure a complete justification of the project’s need 
for these items is included. 



Budget Justification: 
Total Equipment Costs 
Example

• The yearly equipment totals and the 
equipment project total in the 
budget justification must match the 
yearly equipment line-item totals 
and equipment project totals in the 
main budget table and budget tables 
worksheet.



Budget Justification: Rent



Budget Justification: 
Rent Example



Budget Justification: 
Total Rent Costs Example

• The yearly rent totals and the rent 
project total in the budget 
justification must match the yearly 
tent line-item totals and rent project 
totals in the main budget table and 
budget tables worksheet.

• Alliance Grant projects should budget 
for 10 months in Year 1 (start date of 
9/1).



Budget Justification: 
Subcontracts and 
Subrecipients

Recall that: 

• Subcontractors are an 
independent entity that will be 
collaborating with or providing a 
service to the applicant to 
complete the objectives of the 
grant.

• Subrecipients are a specific 
classification that applies to 
UC/CSU applicants only. 

• Each subcontractor and 
subrecipient will need a 
completed budget table, budget 
justification, and budget tables 
worksheet.



Budget Justification: 
Subcontractor Simplified 
Example 

• There is a $25,000 total maximum 
limit allowed for each subcontract 
over the term of the grant that can be 
factored into the MTDC of the main 
budget. 

• For each subcontractor, the total 
costs per year (combined direct and 
indirect costs) should be entered on 
the respective line in the main budget 
table. 



Budget Justification: 
Total Subcontractor Costs 
Example

• The yearly subcontractor or 
subrecipient totals and respective 
project total in the budget 
justification must match the 
yearly line-item totals and project 
totals in the main budget table 
and the worksheet.

• Alliance Grant projects should 
budget for 10 months in Year 1 
(start date of 9/1).



Subcontractor and Subrecipient 
Budgets and Budget Justifications

Each subcontractor and subrecipient will need a 
completed budget table, budget justification, and 
budget table worksheet.



Budget Justification: Other Direct Costs



Budget Justification: 
Other Direct Costs 
(ODC) Example



Budget Justification: 
Total Other Direct Costs 
(ODC) Example

• The yearly ODC totals and the 
ODC project total in the budget 
justification must match the 
yearly ODC line-item totals and 
ODC project totals in the main 
budget table.

• Alliance Grant projects should 
budget for 10 months in Year 1 
(start date of 9/1).



Budget Justification:
Unneeded Categories

 If a category is not relevant to your project, the 
budget tables worksheet for that section can be left 
blank. In the budget justification, enter “N/A”. 



Budget Justification: Indirect Costs



Budget Justification: 
Total Indirect Costs 
Example

• The total indirect costs in the budget 
justification must match the indirect line-
item total in the main budget table and 
budget tables worksheet.

• Alliance Grant projects should budget for 10 
months in Year 1 (start date of 9/1).

• Enter the indirect (F&A – Facilities and 
Administrative) costs rate (as a percentage) 
used by your organization. Note that DPR 
allows a maximum rate of 25%. 

• Ensure your modified total direct costs 
(MTDC) are correct before calculating 
indirect costs.



Resources and Questions 

• For more information on DPR’s Grants Program 
and to access application materials, please visit 
https://www.cdpr.ca.gov/dprgrants.htm.

• For additional questions, please email 
IPMGrants@cdpr.ca.gov.

https://www.cdpr.ca.gov/dprgrants.htm
mailto:IPMGrants@cdpr.ca.gov
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